Minutes of Village Hall Action Group meeting on Tuesday April 17th 07
1. Apologies: John Thursby, Riachrd Mason, Anna Griffiths, Steve Holloway, John Upton, Lin Winter, Val Gillings, Kevin Smith
2. Present: Sue Rodgers, Judith Rodgers, Mike Collins, Ian Shonk (9.00), Megan Payne, (9.05), Sue Hobbs (9.10), Ted Rodgers (9.15)
3. Minutes of the last meeting: accepted

4. Matters Arising:

(i) Amendment to last Minutes done and filed

(ii) Lin: if she hasn’t already got one, she needs a proper minutes book. It is important that proper records are kept.

(iii) Barrie Atkinson has assembled a useful information pack on funding

(iv) Task sheets need further completion.

(v) Stephen still hasn’t heard from Tony Marmott (L’bro Uni). He is an expert on alternative energy and sustainable buildings.
(vi) Will Eccles, a quantity surveyor, will help the VHAG as a consultant but not as part of the group.

5. Updates on progress so far

(i) John Upton has made an approach for a particular piece of land. His findings make it look a real possibility. Planning Permission might be a problem. Access is excellent. The VHAG would want about half of the area. John has been asked to proceed with a site valuation. This will cost about £400 which the Community Association will pay for. The land is likely to cost about £200,000. Big Lottery grant has a ceiling of £500,000. which leaves about half a million to fund-raise by other means.
(ii) Richard Mason has bought a computer programme which enables him to fit building plans to suit a particular plot of land.

(iii) There is a second plot of land which is being examined.

(iv) Sue R is busy working on a lottery 1st stage grant application. She is basing it on Moira Community Centre.
(v) Sue commented that she would welcome some expert eye to look over her application. Judith will email David Stock’s contact details.

6. Consultation workshop on Thursday April 19th
     Primary purpose is to get potential user groups on board with what’s happening re VH. Sue anticipates that ultimately, a User Group will be formed to run alongside a Management Committee. It will also provide an opportunity for potential users to start thinking (and sharing with us) HOW they will use a new facility. Sue will make a lot of use of Moira Street Community Centre as a model.

The evening will largely be task-orientated.

There will be a visual display.

     7.    Consultation Drop-in / Coffee morning   Sat 21st April

                Sue Hobbs will be doing coffee and biscuits from 10.00 ish. Sue Rodgers to be there from 9.00 – 
3.00. She will aim to get a rota of helpers doing 2-hour stints.


This is primarily an information-sharing opportunity with whoever turns up.


Ian and Megan will be there.

The display will still be there from Thursday.

8.    Further tasks towards lottery bid

Sue R hopes to write up a report from Thurs/Sat to include in the bid.

9. Finances and Fund-raising

Report from Megan:

1. Account with Nat West at Sileby now open, with check book. Account balance: £711.93

2. Leicestershire ProHelp-M has completed form and is awaiting response. She will chase this up.

3. M attended a 1 hour session on Chase the Funds with Cath Walker from Charnwood CVS. This gave names of relevant grant-making trusts, information sources through CVS website; recommendation group undertake training on project/business planning, with 1 person suggested but there is a cost involved.

4. Next Funding Fayre has no vacancies but the group’s name is down for the next event.
              General discussion: Sue would like to create a brochure that could be sent to local businesses.

10. Permanent Secretary: post still vacant

          This will be revisited at the next meeting.

11. AOB

(i) Sue R will be the VHAG representative at the BUSCA Networking event on May 9th
12. Date and Place of next meeting

          Tues 15th May  at the Soar Bridge Inn Function Room   7.30
